
ENJOY THE REWARDS  
OF BEING A  
PLATO™  
FACILITATOR  
 

Adrian Jones thought he knew what to ex-

pect when he volunteered to become a 

facilitator on a business development pro-

gramme.  As it turned out, there were a 

couple of surprises in store. 

 

A senior manager at MOL, the world’s larg-

est shipping company, Adrian became a 

facilitator for PLATO™, a peer group 

learning initiative, after being approached 

by the programme coordinator at Business 

Link. 

 

PLATO™, introduced into the UK after 

running successfully in Europe since 1988, 

was designed to benefit chief executives 

and senior directors in companies with 10-

250 employees and turnover between 

£1.5m and £39.5m.  The outcomes re-

ported by the thousands of businesses 

which have already been helped through 

the programme include an average 34% 

increase in turnover and an 85% improve-

ment in internal systems.   

 

Adrian, Regional General Manager, UK & 

Ireland, for MOL Europe, was attracted to 

the role of facilitator for a number of rea-

sons. 

 

‘I had an interest in the small business 

sector, partly because I used to work in a 

small firm,’ he explained.  ‘Also I used to 

be involved with SMEs in the Midlands, 

where I was a judge on a small business 

awards scheme.’ 

 

 

This seemed like an opportunity to get in-

volved and share the knowledge and skills 

I had acquired over the years.  In addition, 

having moved down to the south east just 

a few years previously, it appeared to be a 

good way to meet people and network at 

director level. 

 

‘Last but not least it’s a highly practical ini-

tiative that sounded as though it would be 

both fun and interesting.’ 

 

Each PLATO™ group comprises around 

12 members who meet once a month for 

two years to address a range of manage-

ment issues in a confidential forum.  

 

By drawing on their own experiences 

members are able to help each other cre-

ate sound strategies for profitable growth, 

sharpen management skills, increase new 

business opportunities and develop confi-

dence, decision-making and risk analysis.   
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Problem-solving is undertaken in groups 

supported by the group facilitators.  Each 

group has two facilitators who are senior 

executives from local blue chip companies.  

Their role is to arrange the meetings and 

ensure they deliver on the participants’ ex-

pectations.  They will also organise spe-

cialist speakers as appropriate for the 

meetings.  The agenda is set by the group 

members themselves in consultation with 

the facilitators. 

 

Adrian was delighted with the calibre of 

members in his group. 

 

‘They were enthusiastic self-starters,’ he 

said.  ‘It was a good group with a great 

character mix.  From the start they were all 

very open with each other and there was 

none of the grandstanding or competitive-

ness that could so easily affect the dynam-

ics of the group and potentially undermine 

the effectiveness of the programme.  I 

adopted a fairly light-hearted approach to 

facilitation and this seemed to work well.’ 

 

The programme ran very much as antici-

pated, despite his first co-facilitator having 

to drop out due to relocation.  However, 

the big revelation for Adrian was discover-

ing quite how much he was able to contrib-

ute. 

 

‘I think perhaps by the time you reach a 

senior position and have worked in a large 

business for some time you take for 

granted the business skills you have 

gained and the breadth of issues and ex-

pertise you have encountered.  It’s not un-

til you’re in a situation like this that you re-

alise how valuable that experience can be 

to managers of smaller business who 

haven’t had that sort of exposure,’ he said. 

 

 

 

 

That is one of the reasons he believes be-

ing a PLATO™ facilitator is an excellent 

training ground for managers. 

 

‘As well as being a good confidence-

builder, it’s a great motivator to be involved 

with people who are enthusiastic to learn 

more about running their businesses and 

sharing their experiences and skills. 

 

‘And of course, becoming a member is a 

fantastic opportunity for small businesses 

to benefit from top-level external contribu-

tors who will tailor their advice to the spe-

cific needs highlighted at the meetings. 

 

‘Learning from others who have already 

‘been there and done that’ is a very effec-

tive way of developing business skills – 

and, of course, there are many useful con-

tacts to be made.’ 

 

The camaraderie among the groups led to 

another surprise for Adrian.  When the 

two-year course came to an end the mem-

bers decided to carry on meeting under 

their own steam – and invited him to join 

them. 

 

‘I’m really pleased that the group has de-

cided to continue.  It’s a great decision and 

one that clearly endorses official feedback 

about the value and effectiveness of the 

programme,’ he said. 
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